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ALMA Framework — A
Living, Evolving
Educational Method

ALMA is a living, Al-powered educational framework
designed to adapt to the individual needs of each student
in real time. Rooted in equity, voice, accessibility, healing,
and neurodiversity, ALMA blends adaptive technology
with human mentorship to create a dynamic learning
ecosystem that evolves with every learner’s journey.
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How the ALMA AI Engine Works

The ALMA engine powers personalized learning through a continuous cycle:

Data Collection @

Gathers student learning pace, challenges,

and preferences in real-time.
25 Adaptive Response

Customizes content delivery, assessment

. timing, and support methods.
Human Partnership o 9 PP

Mentors apply ALMA insights for more

effective, personalized guidance. . .
P d ) Continuous Refinement

Student and educator feedback fuels
platform evolution.



Core Values: ALMA's Foundation

ALMA's roots are built on five core values:

Equit Voice Access
go Equity 0 m
Equal access to opportunity Learners shape their own Built-in accessibility and
and tools journey digital inclusion
O Healing D Neurodiversity
Trauma-aware, emotionally safe learning Celebrating all cognitive styles, especially

environments those often excluded
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ALMA's Learning Pillars
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ALMA's framework rests on five foundational pillars that form its educational ecosystem.

Adaptive Learning Engine

Al-powered system adjusts content
difficulty and pacing in real-time for each
student.

Built-In Accessibility

Inclusive design ensures learning materials
work for all abilities from day one.

Inclusive Mentorship

Diverse guidance that validates all learning
styles and cultural backgrounds.

D
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Co-Creation with Learners

Students actively participate in designing
their learning journey and educational
content.

Trauma-Informed Pedagogy

Educational approaches that recognize and
respond to impacts of adverse experiences.
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The Bloom: ALMA's Student Outcomes

ALMA's approach nurtures comprehensive student growth. Each learner progresses through these

transformative outcomes:

2%

Personalized Skill Mastery

Students develop expertise at
their own pace, mastering skills

that match their unique aptitudes.

4

Career Mobility

Graduates navigate professional
pathways with adaptable skills
and growth mindsets.

Portfolio-Ready Projects

Learners create tangible work that
demonstrates abilities to

potential employers and
communities.

|o|
Community Leadership
Alumni become mentors and
advocates, extending ALMA's

impact through their
communities.

G
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Emotional Confidence

Students build self-efficacy as
they overcome challenges and
recognize their capabilities.

5

Platform Contributions

Students shape ALMA's evolution,
ensuring the system grows for
future generations.
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ALMA Is Alive: Al-
- Powered Feedback &
Evolution

ALMA doesn't just respond — it learns.

Our adaptive engine continuously analyzes each student’s
experience to make the system smarter, more inclusive,
and more effective for future learners.

Student Feedback

1 Learners share their experiences, challenges,
and wins — through surveys, platform data,
and mentorship sessions.

Al-Powered Insight

Our adaptive engine detects patterns in

2 student behavior and progress, personalizing
the learning experience in real time while
surfacing actionable insights for educators
and designers.

Enhanced Learning

The platform evolves with every cohort —

3 delivering more relevant support,
accessibility improvements, and content
refinements.

Continuous Evolution

Every interaction feeds a loop of

4 improvement.
ALMA grows with its learners — and blooms
stronger with each one.

Contact us: hello@uxbloom.org




