
Accessibility Defect Tracking 
Guide
A tool-agnostic framework for tracking, prioritizing, and resolving 
accessibility issues across any platform



Why Accessibility Defect 
Tracking Matters

Product Risk

Accessibility defects are 
product risks that impact 
real users, not edge cases 
to address later. They can 
prevent millions from using 
your product effectively.

Legal Exposure

Poor tracking leads to 
repeat failures, increased 
legal exposure, and costly 
remediation. Inconsistent 
processes create 
compliance gaps.

Measurable Progress

Consistent defect tracking enables accountability, 
demonstrates commitment, and provides measurable 
progress toward accessibility goals.



What Makes a Good Accessibility Defect

Every accessibility bug must be reproducible, testable, and actionable. Required fields ensure consistency and enable 
effective resolution.

1 Clear Issue Title

Describes the failure, not the 
fix. Focus on what's broken 
from the user's perspective.

2 WCAG Reference

Include the specific WCAG 
2.2 success criterion that's 
violated, with level (A, AA, 
AAA).

3 User Impact

Explain which users are 
affected and how their ability 
to complete tasks is 
compromised.

4 Reproduction Steps

Provide clear steps to reproduce, expected vs 
actual behavior, and assistive technology details.

5 Documentation

Attach screenshots, screen recordings, or code 
snippets when applicable to illustrate the issue.

Not Everything Is a Defect
Issues related to future enhancements, design debt, or non-blocking usability improvements may be 
tracked separately. Accessibility defects are issues that violate standards or block equitable access.



Severity Classification System

Critical

Blocks task completion for users 
with disabilities

Examples:

Form cannot be submitted with 
keyboard

Images lack alt text on key 
content

Color-only error indicators

Major

Workarounds exist but usability is 
significantly degraded

Examples:

Poor focus indicator visibility

Incomplete ARIA labels

Inconsistent heading hierarchy

Minor

Does not block usage but violates 
standards or best practices

Examples:

Missing landmark regions

Suboptimal link text

Minor contrast issues on 
decorative elements



Accessibility Defect Lifecycle

A standardized workflow ensures nothing falls through the cracks. Shared responsibility across QA, design, and 
engineering drives accountability.

Issue Identified

Manual or automated testing 
discovers accessibility barrier

Defect Logged

Standardized fields capture all 
necessary information

Triage & Severity

Team confirms severity and 
assigns ownership

Fix & Review

Implementation with design and 
code review

Testing & Closure

Regression testing and 
verification before close



Tool-Agnostic Implementation
This framework works across any issue-tracking platform. Focus on fields and workflows, not specific tools.

Jira

Custom fields, issue types, and workflows support 
accessibility tracking with built-in reporting 
capabilities.

Azure DevOps

Work item templates and custom fields enable 
standardized accessibility defect documentation.

GitHub Issues

Labels, templates, and projects provide lightweight 
but effective accessibility tracking.

Linear

Custom properties and templates ensure consistent 
accessibility issue management.



Reporting & Metrics for Leaders

Remember: You cannot manage what you do not measure. Accessibility metrics provide visibility into 
progress and risk.

Essential Metrics to Track

01

Open Defects by Severity

Track critical, major, and minor issues to understand 
current risk exposure

02

Time to Resolution

Measure how quickly accessibility issues are addressed 
by severity level

03

Repeat Issues by Component

Identify patterns indicating systemic problems or training 
gaps

04

Accessibility Debt Over Time

Monitor whether your backlog is growing or shrinking



Building a Sustainable Practice

Cross-Functional Ownership

Accessibility is a shared 
responsibility across design, 
engineering, QA, and product 
management.

Continuous Learning

Regular training ensures teams 
understand WCAG requirements 
and how to create compliant 
experiences.

Automated & Manual Testing

Combine automated tools with 
manual testing to catch the full 
spectrum of accessibility issues.



Implementation Roadmap

Start small and scale. Choose one project as a pilot, then expand the framework across your organization.

Week 1-2: Setup

Define required fields and create templates in your 
chosen tool. Train initial team members on the 
framework.

Week 3-4: Pilot

Apply the framework to one product or team. Gather 
feedback and refine the process based on real-world 
usage.

Month 2: Expand

Roll out to additional teams with documented best 
practices. Establish regular review cadence for open 
defects.

Month 3+: Optimize

Implement dashboards and reporting. Use metrics to 
drive continuous improvement and demonstrate ROI.



Key Takeaways

Equal Rigor

Accessibility defects require 
the same rigor and attention as 
security or performance 
issues. They represent real 
user impact and business risk.

Consistency Over Tools

Tool choice matters less than 
consistency in how you track, 
prioritize, and resolve 
accessibility issues across 
your organization.

Scalable Framework

Standardized tracking enables 
compliance, builds user trust, 
and provides scalability as your 
accessibility program matures.

In rare cases, organizations may formally accept accessibility risk with documented rationale and 
mitigation plans. Accepted risks should be time-bound and reviewed regularly.

This guide provides a framework. Teams should adapt it to their specific tools, processes, and organizational needs 
while maintaining the core principles.
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