
The W3C Accessibility Maturity 
Model
A strategic framework and step-by-step guide to measuring your 
organization's digital inclusion maturity. This comprehensive tool empowers 
teams to transform accessibility from reactive compliance into a sustainable 
organizational capability.

/  Download the Assessment File 

https://gamma.app/docs/screenshot


Why Measure Accessibility Maturity?

Beyond Compliance

Traditional accessibility efforts often focus on fixing issues 
after they occur. The Maturity Model shifts this paradigm 
entirely, helping organizations build sustainable cultures of 
digital inclusion.

This assessment evaluates your organization's systematic ability 
to produce accessible products consistently4not just the 
accessibility of individual websites or applications.

Evidence-Based Assessment

Success is measured through "Proof Points"4verifiable, 
documented evidence of your practices and processes.

The goal isn't to score perfectly, but to honestly assess where 
you are today and identify concrete pathways for growth. 
Aspirations don't count; only demonstrable organizational 
capabilities do.



The 4 Maturity Levels

Organizations progress through distinct stages of accessibility maturity. Understanding these levels helps you identify where you are 
and chart your path forward.

Level 1: Inactive

No formal accessibility policies exist. Efforts are sporadic 
and rely on individual champions rather than organizational 
commitment. Accessibility is often ignored or deprioritized.

Level 2: Launch

Initial accessibility efforts have begun, but implementation 
remains inconsistent and ad-hoc. Some teams may be 
working on accessibility while others are not. Processes are 
emerging but not standardized.

Level 3: Integrate

Accessibility is standard practice, built into workflows, 
acceptance criteria, and everyday processes. Most teams 
consistently apply accessibility principles across the product 
lifecycle.

Level 4: Optimize

Accessibility becomes a strategic advantage. The 
organization continuously innovates, measures impact, and 
refines practices. Accessibility excellence is part of the 
competitive differentiation.



Getting Started with the 
Assessment Tool
The Accessibility Maturity Model is delivered as an Excel workbook designed 
for ease of use and comprehensive assessment. Understanding its structure 
is the first step to effective evaluation.

Use Instructions Tab

Your starting point for detailed 
help, guidance, and best 
practices for conducting the 
assessment.

Full Tally Tab

Your results dashboard where 
final maturity scores are 
automatically calculated and 
visualized through progress 
indicators.

7 Dimension Tabs

Individual worksheets for each assessment dimension where you input 
data and evidence (e.g., "3.1 Communications", "3.3 Support").



How to Conduct Your Assessment

Follow this systematic approach to evaluate your organization's accessibility maturity across all dimensions. Consistency and honesty 
are essential for meaningful results.

01

Select a Dimension Tab

Begin with any of the seven dimension worksheets, such as 
"Communications" or "Support." Each dimension addresses a 
specific aspect of organizational accessibility capability.

02

Review the Proof Points

Carefully read each proof point listed in the main column. These 
are specific, measurable indicators of accessibility practices 
within that dimension.

03

Select Status Level

For each proof point, choose the appropriate maturity level from 
the dropdown: 0 (N/A), 1 (Inactive), 2 (Launch), 3 (Integrate), or 4 
(Optimize).

04

Provide Evidence

Document your selection with concrete evidence in the 
"Justification / Comments" column. This is mandatory4all ratings 
must be supported by verifiable proof.



Power User Tips & Shortcuts
Master these time-saving techniques to streamline your assessment process 
and work more efficiently through the evaluation.

Keyboard Navigation

Press Alt + Down-Arrow to 
instantly open the dropdown 
list for any cell, allowing rapid 
selection without reaching for 
your mouse.

Direct Entry Method

Type numbers directly for 
maximum speed: enter 0 for 
Not Applicable, 1 for Inactive, 2 
for Launch, 3 for Integrate, and 
4 for Optimize.

Tab Through Fields

Use the Tab key to move 
quickly between cells, creating 
a smooth workflow as you 
progress through each 
dimension's proof points.



Critical Rule: Using "Not Applicable"

When a Proof Point Doesn't Fit

Some proof points may not be relevant to your organization's structure, size, 
or business model. In these cases, select Level 0 (Not Applicable) from the 
dropdown menu.

Mandatory Step: If you select "0 Not Applicable," you MUST include a 
clear justification in the "Justification / Comments" column 
explaining specifically why this proof point does not apply to your 
organization. Unjustified N/A selections will invalidate your 
assessment results.



Interpreting Your Results
Once you've completed all dimension tabs, the Full Tally sheet automatically 
aggregates your responses into actionable insights and visual 
representations of your organization's accessibility maturity.

Automated Rollup Table

The Full Tally tab displays a comprehensive table summarizing your 
responses across all seven dimensions, showing the distribution of 
maturity levels.

Progress Visualization

A progress bar graph illustrates the percentage of proof points that 
have reached the "Optimize" level, providing your overall 
organizational maturity score at a glance.

Dimension Breakdown

View individual dimension scores to identify specific areas of 
strength and opportunities for improvement across your accessibility 
program.



From Assessment to Action

Completing the assessment is just the beginning. Use your results to build a strategic roadmap for accessibility excellence.

Identify Gaps

Pinpoint proof points where you scored "Inactive" or "Launch." These represent your most critical opportunities for 
improvement and quick wins.

Create Your Roadmap

Develop a prioritized action plan to move specific proof points to the next maturity level. Focus on high-impact areas 
that align with your organizational goals.

Track Progress

Reassess quarterly or bi-annually to measure improvement and maintain momentum. Celebrate wins and adjust 
strategies based on results.

"Accessibility is not a feature; it is a reflection of our organizational maturity."
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